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Community Engagement
“4 Core Criteria” for a continuous process of engagement

These core criteria are essential at every level of involvement to provide opportunity
for data sharing, shared decision making, leadership development and strategic
planning. Power is shared, collective and directed.

Listen Excite
A discovery process to Use the arts to build
identify stakeholders’ excitement around

learning and achievement
in the CMSD and the
city of Cleveland.

values and needs to
build collaboration and

trust
Invite Inform
Others to the cause Use a variety of forums
and build capacity to educate the
leadershi community about the
for leadership importance of the arts in
development and learning and developing

educational reform. 21t Century Skills.



